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General Meeting 
4 August 2009
Location: 
Swansea Pool Club House

Meeting Commenced: 6:40pm

Minutes: N Johansen

Attendance: Shannan Johansen, Karla Stewart, Robert Kirk, Andrew Drain, Glenn Boyko, Phil Grubb, Ryan Grubb, Andrea Maybury, Nicole Johansen

Apologies: Kyle Jones, Clint Bryant, Ellie Singleton

Minutes from last meeting

First meeting for the year. 

Meeting Closed: 6.40pm

1. Coaches

Coaching was discussed and nominations put forward. The following decisions in regards to coaches were made:

Under Fourteens – Shannan Johansen

Junior Girls – Andrea Maybury

Junior Boys – Andrew Drain

Womens B – Karla Stewart

Mens B – Shannan Johansen

Womens A – vacant

Mens A – Ryan Grubb

2. Training

Discussed that planned start date for competition is the week beginning Monday 14 September 2009. Juniors are to start training on Wednesday 2 September 2009 at 6:30pm – 8pm. All juniors will train on this day. The Senior teams are to organise own training time for either Wednesday or Friday afternoons. Coaches to coordinate. 

3. Feedback from Newcastle Meeting

Discussed that Shannan had taken the president position of Newcastle hence his decision to step down from Lake Macquarie. Newcastle this year was committed to making improvement including the development of a website, a draw prior to the beginning of round one (draft was tabled for comment). There was also a calendar that had been developed for Water Polo dates for the coming season and also important swimming and surf dates so that coaches were aware of possible clashes. These document to be ratified at Newcastle meeting on 10 August 2009. 

4. Fees

It was discussed that there had been an $18 dollar increase to Senior fees and $8 to Junior fees from Australian Water Polo. Decided that Junior Fees would be $110 and Senior Fees $195. This maintained the same fees from last year for Juniors and only a $10 increase for Seniors. 

Fee breakdown is as follows:

	
	Aust
	Insurance
	NSW
	New
	LM
	Total

	Senior
	$56
	$30
	$32
	$50
	$27
	$195

	Junior
	$23.30
	$12
	$22.70
	$25
	$27
	$110

	Flippa Jnr
	
	
	21
	
	
	

	Flippa Snr
	
	
	46
	
	
	

	Assoc
	
	
	16
	
	
	


New Under fourteens players who were new to the sport (now transferring from another club) Lake Macquarie would attempt to pay their fees in their entirety. 

5. Fundraising. 

It was discussed that the current bank balance for Lake Macquarie was only $30. There was outstanding invoices for $700 for Purnells and $100 required to pay for affiliation with NSW. This was discussed with the following to be implemented. 

1- Chocolate drive – each player to be able to have half of their profits from the sale of their chocolates towards their fees. Nicole to organise and send out information to players with rego information. 

2- Lake Macquarie Reunion Ball

Shannan and Andrea organising. Will be held on Friday 23 October 2009 at Adamstown RSL Club. Shannan and Andrea will continue to arrange and will feed back progress to the meeting. 

6. Rego Days

There will be two rego days both at Swansea club house

Sunday 30 August 11-2pm

Wednesday 2 September 5:00 – 6:30pm

7. Sand Fly Cup

Discussed that this was a great success last year. Discussed that Nicole would speak with Kyle about his ability to arrange this day again for presentation in 2010.

8. Swimmers

Vicki Grubb nominated as Uniform coordinator. Nicole to liaise with Vicki in regards to contacts for Swimmers and Uniforms that can be ordered at rego. 

Next Meeting: Tuesday 1 September 2009 6:30pm at Swansea Pool Club House.

Meeting closed 7:45pm
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